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The Project Doctor ™ Program L

The Project Doctor™ Program by Infocept Systems is designed for businesses that cannot afford a full-time
Program or Project Manager but would like the ability to access this expertise on an interim, retained or
project basis. Services and duration can be tailored to your specific needs.

Program / Project Management Expertise

e Government Aerospace & Defense Programs
e Complex, Global Business / Digital Transformation and Technology Deployments

Services & Resources

Program Development & Solutions To Improve Revenue Growth & Reduce Costs
Business Case Development, ROI, Budgeting & Funding Acquisition

Structured Software Evaluations, Selection And Oversight Of Implementation
Organization Design & Development Including Staffing, Mentoring & Leadership Skills
Program & Project Management Oversight, Training & Services

Project Management Staff Augmentation

Specific Business & Technical Expertise

e Consumer Technologies Including Advanced Payment / Mobile & Web Technologies

e QOperational Management Processes & Systems Including Supply Chain, Inventory & Labor
e ERP/MRP Manufacturing & Engineering (Commercial Industrial Products & Aerospace)

e CMMS / Plant & Facilities Management Processes & Software

Markets & Industries

e For-Profit Managed Services (Retail Dining & Facilities; Various Markets & Demographics)

e Private & Government Sector Manufacturing & Supply Chain (Commercial; Defense Programs)
e Non-Profit Sector (Mission Fulfillment)

e Government Sector (City Government / Capital Projects Management)

Work Experience & Professional Affiliations

e American Bible Society (Non-Profit, Transformation, Advancement of Mission)

e Aramark Corporation (Retail, Hospitality & Managed Services)

e KPMG Consulting (Multiple Business Process Re-Engineering, Technology Engagements)
Lockheed Martin Corporation (Aerospace & Defense, Global Manufacturing Programs)

GE (Power Generation, Aerospace/Defense, Industrial Products)

NYC Office Of Management & Budget (Capital Budgeting Planning & Project Management)
Penn State University / University Of Delaware Technology Advisory Boards

e Central Bucks (Pennsylvania) Chamber Of Commerce; Penn State ENTI Program
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